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SPII – Secretariate

Veronica Baker

Senior Project Manager and 

Lead Impact Investing & 

Nature, SSF

Nicola Waefler

Project Manager, SSF
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House Rules

The session is recorded ​

Slides will be made available afterwards ​

Please mute yourself when you don’t speak ​

Please use the Q&A function to ask questions for the Q&A section

During the discussion, please state your name and organization when 

speaking for the first time

20 October 2026 SPII Community Webinar #3 3
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Agenda

20 October 2026 SPII Community Webinar # 3 4

Time Title Speaker

10:00 Welcome Rosa Sangiorgio , SPII Executive Board Chair

10:05 SPII - Overview and Projects Veronica Baker , Lead Impact Investing & Nature, SSF

Nicola Waefler , Project Manager, SSF

10:15 EU Market Sizing – Insights into the Data Safeya Zeitoun, CEO, Tameo

10:30 State of Play Report & Impact Economy Index Raffaella De Felice , Director of Regional Coordination & Head of 

Region – Europe, GSG Impact

10:45 Introduction to the Swiss Impact & Prosperity Initiative Nadine Abdel - Rahim , Programme Associate, B Lab Switzerland and 

SIPI

11:50 Open Discussion with Community

11:10 Closing Remarks Veronica Baker , Lead Impact Investing & Nature, SSF

11:15 End
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Welcome

20 October 2026 SPII Community Webinar #3 5

Rosa Sangiorgio

SPII Executive Board Chair
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SPII – Overview and 
Projects

20 October 2026 SPII Community Webinar # 3 6
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The Physical Climate Risks of Swiss Pension Funds

– Estimated Companies’ Average Annual Loss (AAL) resulting from 

physical risk 0.7-1.4%

– 90% of the AAL comes from business interruption

– Physical risk depends on asset location, not issuer domicile

20 October 2026 SPII Community Webinar # 3 7

Note: These numbers describe the mapped part: located assets cover only 31 –46% of company output, and supply chains and infrastr ucture are only partly captured.
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Building Bridges: Wrap -Up

– 6 October:

– Success Factors for Guarantee Facilities 

(closed -door roundtable)

– 7 October:

– Pension Paradox: Securing Returns, Eroding 

Futures - An Open Deliberation

– Good Pensions in a Livable World: Learning 

from the Netherlands’ 10% for Impact

– 8 October:

– Informal Board Lunch (Rosa, Safeya, 

Christine, David, Veronica and Krisztina)

20 October 2026 SPII Community Webinar #3 8
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Two Paths to Impact

20 October 2026 SPII Community Webinar # 3 9

Bottom up Projects Top Down Priorities

– Projects driven by SPII Theory of 
Change

– SPII identifies projects, helps 
secure funding and collaborators, 
and provides expert inputs 
throughout the project.

– Some identified projects will have 
on-going activities, while others 
will be project based.

– Projects suggested by the 
ecosystem, aligned to at least one 
of the three priority areas

– After approval from the SPII EB, 
market led projects will be 
supported by SPII through
• Secondary help to secure 

funding via 
referrals/collaborations

• Matchmaking within 
ecosystem for implementation

• Expert inputs and to Amplify 
Outreach

Our near-term priorities and a standing invitation for projects we can power.
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The Theory of Change: Online

20 October 2026 SPII Community Webinar #3 10

– Uploaded during summer

– Derived from the three target 

impacts

– Success is measured by KPIs

– More details:

SPII Theory of Change
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«Impact Investing Insights from Academia and 
Practice» Webinar Series by ZHAW/SSF/SPII
First edition (on 20 August 2026)

– Topic: Client Perspectives in Impact Finance

– Speakers: Raiffeisen and Inyova

– Attendance: 150 people

Second edition planned 

Topic: Active Ownership

Further details will be communicated via Newsletter and LinkedIn soon. Stay tuned! ☺

20 October 2026 SPII Community Webinar #3 11
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SSF -SFG Event: Tools Session - Impact Measurement, 
Verification & Benchmarking
This third edition will focus on tools that support financial actors to measure, 
verify and benchmark the social and environmental effects generated by an 
investment, product, or activity, alongside financial performance.

20 October 2026 SPII Community Webinar #3 12

Information:
Date: Wednesday, 4 November 2026
Time: 17:30 – 19:00
Location: 1 Rue de Chantepoulet , 
1202 Geneva
Language: English

Speakers: 
• Safeya Zeitoun , CEO of Tameo Impact 

Fund Solutions (and SPII EB member)
• Sarah Gelfand , President of BlueMark
• Pranav Sridhar , Senior Head of 

Growth, Europe & Asia at 60 Decibels

Sign up!
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Coming soon…

Soon we will be launching new ways to get involved with SPII projects .

Subscribe for our Newsletter and follow us on Linkedin to make sure you don’t miss 

anything !

20 October 2026 SPII Community Webinar # 3 13

SPII LinkedIn SPII Newsletter
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Current SPII Projects

20 October 2026 SPII Community Webinar #3 14
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Update on the Publication
Sustainability/ Impact in Private Markets

October 2026

Dr. Ingeborg Schumacher-Hummel, 

Responsible Impact Investing
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Experts

• Christina Böck, Infrastructure 

• Zoltan Szelyes, Real Estate 

• Knud Dippel, Private Debt

• Svenja Becker, Private Equity 

• Valentina Stadler, Private Equity

• Reinhold Glauner, Natural Capital Timber

Content

1. Introduction to private markets (PM)

2. Sustainability and Impact 

3. Deep dives into the different PM asset classes

4. Decision matrix: How to select

Dr. Ingeborg Schumacher-Hummel -
Responsible Impact Investing

Publication for institutional investors

Sustainability/ Impact in Private Markets

• Sponsors
• Graubündner Kantonalbank
• Life Klimastiftung Liechtenstein
• Macquarie 
• Capital Dynamics 
• Utilita Analagestiftung
• UBS
• HSBC
• Ursimone Witlisbach Foundation



Erstellt d
u

rch
 V

o
rlagen

b
au

er.ch

SPIISPII 20 October 2026 SPII Community Webinar #3 17

Insights into Swiss Data for the EU Wide Market Sizing

SPII Executive BM;

CEO, Tameo

Safeya Zeitoun
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EU Wide Market Sizing

– Alongside 12 other GSG National Partners, Switzerland is 
participating in Impact Europe's European wide impact investing 
survey: https://www.impacteurope.net/insights/new -market-
survey -coming -2026

– Impact Europe’s scope includes all asset classes (private and 
listed) for capital   deployed inside or outside Europe with the core 
mission is to deliver social and/or environmental solutions. It 
excludes ESG -only, transition, or sustainability strategies that do 
not focus on contribution to solutions.

– Impact Europe’s definition for impact investing is contribution 
focused. Investments must have a clear intentionality and active 
impact measurement and management (IMM). 

20 October 2026 SPII Community Webinar #3 18
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SSF Swiss Investment Market Study 2026

20 October 2026 SPII Community Webinar #3 19
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Impact Investing: Sectors and SDGs

20 October 2026 SPII Community Webinar #3 20
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Impact Investing: Insights into ToC and IMM

20 October 2026 SPII Community Webinar #3 21
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From the 
Community

20 October 2026 SPII Community Webinar #3 29
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GSG Europe and the Impact Economy Index

Raffaella De Felice
Director of Regional 

Coordination & Head of Region 

– Europe, GSG Impact
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The Swiss Impact & Prosperity Initiative (SIPI)

Nadine Abdel -Rahim
Programme Associate,

B Lab Switzerland and SIPI



Co-founded by inTent Foundation and B Lab Switzerland

The Swiss Impact & 
Prosperity Initiative 

SPII Community Webinar | 20 October 2026 | impact.swiss

http://impact.swiss/


The Strategic Imperative

Switzerland's Base
Switzerland has world-class assets: research institutions, 
innovation ecosystems, financial infrastructure, and a 
business community with a genuine interest in sustainability. 
What it lacks is a mechanism to translate individual ambition 
from a wide range of actors into coherent collective action.

The SIPI Initiative
SIPI, the Swiss Impact & Prosperity Initiative, is hosted by B 
Lab Switzerland and co-founded with inTent. It started with a 
consultation in Davos in January 2025 on alternatives to 
GDP, and now focuses on two streams: Shared Narratives
and the PROSPER Compass.

Built on 10+ years of B Lab Switzerland’s work with businesses through B Corp certification and Swiss Triple Impact

250+
stakeholders engaged 

through SIPI since Davos, 
January 2025

70
organisations in the SIPI 

network

140+
Certified B Corps

Source: B Lab Switzerland 
Annual Report 2025, as of 

31 Dec 2025

500+
organisations participating 

in the SDG Swiss Triple 
Impact 

Source: B Lab Switzerland 
Annual Report 2025



Why a prosperity lens?
SIPI's starting point: prosperity, not just performance

The landscape

Different frameworks capture part of the picture 
(GRI, ESRS, SASB, ISSB, VSME).

Reporting data without a shared standard for 
what 'good' looks like doesn't tell you if you're 
moving in the right direction.

Trade-offs stay hidden. A company can score 
well on climate while creating harm elsewhere.

SIPI's response

Not replacing reports/standards, but adding a 
prosperity lens.

Prosperity matters for SIPI because it captures 
whether systems are actually working for people 
and the planet.

7 PROSPER pillars as guide for systemic thinking. 
They help us ask: where are we going right or 
wrong? Where are trade-offs being ignored?

The Compass is SIPI's operational tool for this lens, not a new 
reporting standard, but a way to navigate.



Framework
The Prosper Compass as a guide for systemic thinking

Purpose & Wellbeing
Ensuring systems that support physical 
safety, mental health, and human 
flourishing. 

Regenerative Stewardship
Going beyond compliance to active 
regeneration. Individuals and organisations 
taking responsibility of their impact for the 
health of the broader living system.

Opportunity Access
Access to knowledge, networks, and 
meaningful work. Talent flourishes 
regardless of origin or circumstance.

Social Cohesion
Having a strong resilient and diverse 
community, built through trust, shared 
purpose, and inclusive participation.

Equitable Growth
Shift from extraction to long-term value 
creation. Prosperity broadly distributed.

Planetary Integrity
Operating within planetary boundaries, respecting the Earth's 
carrying capacity, and biodiversity 

Resilient Economies
Capacity to absorb shocks, adapt to 
change, and bounce forward.

Key question the Compass helps answer: If many companies score well on Planetary Integrity but poorly on Equitable Growth or 
Social Cohesion, are we actually building enduring prosperity?



Architecture
3 assessment tiers

SME Readiness

Who: Small & medium-sized 
enterprises

Method: VSME-grounded indicator 
set + PROSPER supplements

Output: Prosperity profile across 7 
pillars

Large Enterprise Impact 
Valuation

Who: Large corporations

Method: ESRS-aligned 
indicator set + PROSPER 
supplements

Output: Prosperity profile 
across 7 pillars

Cantonal / National 
Assessment

Who: Cantons, cities and Switzerland

Method: Swiss systems for 
monitoring sustainable development 
(Cercle indicateurs, MONET 2030)

Output: Systemic prosperity profile

Ratified Sept 2026 · 116 indicators · Pilot Jan–Mar 2027
Cantonal/Government assessment is independent and provides context, not 

aggregated inputs.



SIPI Citizen Input: Results by PROSPER Pillar

Q1 — “What important questions remain unanswered?”

Social Cohesion
27.7%

Purpose & Wellbeing
20.2%

Planetary Integrity
16.8%

Equitable Growth & Innovation
13.3%

Opportunity Access
10.6%

Regenerative Stewardship
6.4%

Resilient Economies
5.0%

Q2 — “Is there a missing scenario or perspective?”

Social Cohesion
26.9%

Purpose & Wellbeing
21.4%

Planetary Integrity
13.9%

Opportunity Access
13.0%

Equitable Growth & Innovation
10.5%

Regenerative Stewardship
8.4%

Resilient Economies
5.9%

652 citizens answered SIPI's open questions (Monda Futura survey, May-June 2026). Social Cohesion and Purpose & Wellbeing make up 
about 48% of answers. Not a representative sample, but a rich qualitative base: 85% German-speaking, 70% women, 66% left of centre.



We connect you to the ecosystem and the evidence.

What we offer

Access to the B Lab ecosystem: 140+ Certified B 
Corps and 500+ Swiss Triple Impact participants
PROSPER Compass profiles at company, canton 
and and national levels (2027+)

Citizen and stakeholder input on what future 
prosperity should require for all

Open question

Which of the seven pillars do your impact 
frameworks already cover, and which are missing as 
categories?

Rethinking Prosperity for 2040 ·  29 October 2026  ·  Maison de l'Avenir, Geneva
Swiss Impact Forum ·  18 March 2027  ·  Bern

Join us:



SWISS IMPACT & PROSPERITY INITIATIVE

Thank you for your attention!

Register for our event in Geneva, 
29 October

Download the PROSPER Compass

findmind.ch/c/jdL5-Pd9Y impact.swiss/prosper



SIPI Citizen Survey Overview

In May-June 2026, our partner Monda Futura conducted a large-scale citizen engagement survey where participants rated different future scenarios. Over a three-week 
period, the survey generated 2,289 total responses from citizens across all Swiss language regions and 1,040 inputs to the two questions SIPI added.

2,289
Total respondents

1,386
Chose long-form surveys
With open questions

652
people across Switzerland responding to SIPI open questions
594 Q1 · 446 Q2 · 388 both

RESPONDENT DEMOGRAPHICS

Language Regions

German 84.8%

French 13.3% 

Italian 1.9%

Gender Breakdown

70.43% women

26.93% men

2.64% diverse

Political Spectrum

Scale: 0 = left, 10 = right

3.52
66.4% left-of-center
Based on self-reported 
positioning scale across all 
respondents.

Geographic Distribution

By cities with the most respondents:
Zürich (~10%); Bern (~5%) Basel 
(~2.5%) Winterthur (~2.4%) 
Biel/Bienne (~2.4%)

352 respondents (16.0%) live in 
Romandie
Genève: 17 respondents (0.77%)
Lausanne: 26 respondents (1.18%)
After the largest cities, responses quickly 
become fragmented across many smaller 
municipalities.
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Open Discussion
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Over to you!

– What would you like to see from SPII?

– What impact investing initiatuve are you currently working on?

– Share your plans, questions and comments with the community!

20 October 2026 SPII Community Webinar #3 56
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Swiss Sustainable Finance

Grossmünsterplatz 6

8001 Zürich

spii@sustainablefinance.ch

swissimpactinvesting.ch

+41 44 515 60 50

Thank you!
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SPII LinkedIn SPII HomepageSPII Newsletter
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