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Volatility has become a familiar feature of agri-food markets.
Floods, droughts, and geopolitical conflicts continue to dis-
rupt global supply chains. For value chains, and the people
behind them, these are everyday operational realities rather
than abstract risks.

This volatility appears both as sudden shocks and as
constant pressure for companies in the real economy. When
harvests or logistics are disrupted, goods may sit in storage
longer than planned. Price volatility or uncertain market
access can slow purchasing decisions and delay payments.
Changing trade conditions can interrupt shipments. For com-
panies along the agri-food value chain, financial stress can
show up quickly.

This is where short-term private debt plays a relevant
role. When aligned with commodity cycles, working capital
helps companies bridge gaps between production, delivery,
and payment. Financing structures backed by inventories or
receivables support repayment as goods move through the
chain. While this financing does not eliminate volatility, it
helps companies absorb short-term pressure and continue
operations.
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Much of today’s sustainability debate focuses on change: new
practices, new standards, new outcomes. These evolutions
are important, but they are not the whole story. Not all impact
appears as visible transformation. Sometimes impact lies in
providing stability, strengthening systems so they remain
operational under stress.

In the agri-food value chain, stability means goods con-
tinue moving even in difficult conditions. Predictable pay-
ments support livelihoods and planning, while stable opera-
tions help companies maintain environmental and social
practices. Local economies benefit through sustained jobs,
trade activity, local value creation, and continued access to
markets and food.

In markets where access to specialised finance remains
limited and volatility is frequent, stability itself becomes an
outcome. In this context, sustainability is not about transfor-
mation or efficiency, but about keeping systems operating
despite uncertainty.
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